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All of us have co�e to this evening's sessio� 1n the eager 

anticipation of hearinG an ad2ress by Professor Asavia �andira on 

the topic "The liniversity and Conmunity." This includes myself 

Nov w�:ile this stat�rm:nt is not, strictly speaking, correct, 1lt 

me as:::ur ... you that the cis3ppcintment rroduced by 1r0f2ssDr 1,;'2n . .:ir& 's 

absence is as �rcat for rne 3S it is for you. J..nd 1 t't me f urt Ler 

assure you - although somi: nay choose to disput€. this assertior: by 

the end of the evenin; - that thE disromforture produced by that 

clisnp?ointmcnt 1.s even gr;2stcr fer me th�n it is fer yo;_: - bn .�. ·s,· 

I ar� ur he re anC you are down tht= rt.:., 

three days notice that I had b�en nominated �s Professor ��!,�ira's 

unfortunate substitute, I have �een forced to re�ort tc the r�:her 

dubious tactic cf pla�crlzin: from my previous writin;s o� the ���lral 

of Professor Wan�ira's title. In so doinp I can only hcpf" tJ.at I 

have been sufficiently systematic and provocati•,;e t0 giv£ both dir1:ction 

anc contention to the debates that will follo� here d�rinr the nex: 

tWC' Cays. 

I take ,1s my st2rtin·: point the st1te..: cc,ncerns of tr.i'.' colL:>quiu::- as 

they appec.r in the draft proc:;ram::ie. We are enjoined, i� alia, tc 

exarcine ways in wi1ich universities c,1.n "serve t:H.. rn::e::::: c: 

in the context of "likely ch2nrcs 1n ... social and political patter:n,' 

having consicer2tior, for tlit, 'diversities e.nd needs of our cot".cunities.' 

Ag a ins t t h i s b a ck i; r o u n ,_: we are t o d i s c u s s "d e s i r a b 1 e an:.: f i::: as i b 1.:: , 

cC:uc2tional structures, curY-icu1a :3 n f processe�. beyonc: thos€:: chPr£,,tc ,i·1::: 

of the present syster.:, ••• 3??rupr1atf' tc the dcvelopr:ient of South AfricD. •· 



2. 

- Context

- Relevance

- Structure

- TE:chniquc

Structure and technique are issues which I will touch on only obliquely 

in this paper, since they will undoubtedly receive considerable attention 

later on in th<" conference, '.i:onight I concentratE: on some of the 

implications of our reco6nition of the import3nce of change anc context 

and our concern for relevance and development. 

First of all� our concern fer relevance. It is com:::on cause a□ong 

academics toC:ay - certainly in n,y ovn university - that "we must cake 

our university relevant." Let me betray my functionalist acacer::ic 

pedigree by asserting that that st�lcnent, baldly put, is a piece of 

sociologic2l nonsense. Any university which has laste� for any 

length of tir:-1E has proved its "reh,vance", othen:ise it woulc. not 

have continue� to exist. Its relevance, its functionality, fer sone 

group or segDent in tte society h2s been its raison j'�tre, that which 

has provided it with survival support - even if that segment h5S 

consisted only c,f the scholars it e:::ploys and tte lawy2rs whc acoinister 

its investr:,ents. 

So the issuL of relevance has tc be rephrased an: �labcrated, The 

This is the contextual 

issue, to which I shall returP shortly. Relevance and cont�xt ars 

interrelateC, and if we are to talk Lcaninrfully �bout relevance we 

shoulc rcme::-;ber that what WE 2re :r'-:,lly talkinc about is contextual 

relevance. More specifically, i:r the purposes of this conference 

we are really talking about our shitting perceptions of what the relevant

contexts are. 

Nev.' context h.1s a nur:1b�r
- ' . . 

01 ,�lffiE:TlSH:ns, 

this brings us to the thir� 0r ��: int�rrel�te� concerns, chanfe. 

fa..nJ 

Our shiftinr conceptions cf relev2nt c0ntcxt ar2 infor�et an' directe� 

by our perc<'pticrns cf c:,:in·;_:c - s .. -c.::l ,  ccono:nic, cultural �nj political. 



3. 

v.1hy this sudden efflore:scence of attention 1.n SouthE'rn Africa to 

the issues I have enumerated, evidenced not only by this conference 

but in several other recent acadet:2ic gatherinzs? Largely, I lelieve, 

because of our perception that the 0lder, relatively static politico­

economic structures that have been with us for decades are on the 

verge of undergoing extensive change. The perception of this 

impending change has been embryonically present for some time, but 

up to the recent past has largely been the purview 0f either the 

inchoate aspirations of the dispossessed or the lonely prophets and 

prognosticators on the fringes of the various decision-making 

hierarchies which are our "G1asters. It has only been recently that 

the cur:mlative ir:1pact of events anc collective opinion has begun tc 

lead tho�e in authority to give formal recognition to this rerce�ticc 

and change its status froc being that of a latent to an active principle. 

This formal rE:cognition by Authority of change-perception itself generates 

new flexibiliti2s and creativity which are enorr.:i.ously beneficial for the 

drive in our universities for contextual r��cvancc. Let mL illustrate

with the example of my own university. In the Rhodesia of 1977 the 

"cumulative impact of events and collective opinion" which I have 

mentioned above h3c reachec a level of generalized a�areness within 

the university which, because it lacke� formal recofnitio�, tente� to 

be �ivisive. Some accepted the perception; soce rejectec it. Thus 

there was a conflict eve� what cc-�titutec contextual relevance. For 

some the situation spelt insane inertiQ in the faet of inevitable 

change. For others it meant a threat to the statility on which tht 

academic enterprise \.7-�s founded. / .. nticipatin2 what riy eel lcarue 

Dr. Chideya will be saying in a subsequent paper, (2 ) this was a ccnfiict 

of value as well as a conflict of interest. 

Then Authority spoke. In a paper entitlec "The University and 

Constitutional Change'', dated June 29, 1977, our Principal and Vice­

Chancellor ccmmentec, "It requires no great degree of pclitical 

prescience to observe that Rhodesia is now on the brink of political 

and social changes v;hich oust have a radical irr,pact on the University," 

Noting that ':here were "alternatives between inactivity and the 

production of a COD.i'lete blueprint for an unknown future" he went on 

to endorse the supposition that 



,.,11ile, on this side d sanity, it is impossible 
tc rrescri�-e pr,,.,cisely the futun:, c'.evclopment of 
th� [nivcrsity, certain reasonable provisions for 
th� futur2 can now be maJe, It is assured that 
the r�lationshi7 between the University of the 
pres,:,nt and that of the future is c:ialectical, 
that continuity and discontinuity, conserv3tion 
anc radical change will bE com1::inec. (3) 

This fcrma.2. i::iprir;_catur by ,\uthority on changc:--perception, toge;;ther 

with various sequential university arrange�ents to determine what 

i:reasonable previsions'· might bE:, had a diffuse but siL'.nificant 

impact. An inpact which, even if nc,t definitive and categoric:11, 

was neverthelE:ss instrument,::d in increasing the level cf 

cooperation within the university between potentially opposed 

groups anc' in aug:::;enting the univtrsity's will and cap.Jcity to 

adjust to changin[ con�itions. C.:mflict of interest rei:1.'!ine,] 

(and injeed cay have been exacerbate� by the process) but conflict 

of valu12 ..:as red 1.1c:ec through n nev consensus on what constitutec. 

conte�?orary con.textua 1 rele....,rancc. 

:i:arenthetically I Dight a::'d that all of'this is a coDment o::; the 

Without bcinz un,iuly cynical 1 c2n preuict t.hat the t\-h c,:•nfer.:cnct::' 

no._. pro;ra,...::iec will result in a m;ciss of analysis v::-.:ich will suffer 

the fate of unc10urnec internr:1ent in file t,�.xes. 

c. note frc:i, ny fa,::,urite iAy critic in Zisbabwe Eho,�esia, 79 year

olc Mr. C.J. Oliver, v:1e: was kind enouzh to cm:imcnt posi·','rly on

a recent article that I wrote, He ur�ed that I take ste�s to plaeE 

it before ttH: ':::eneral pu'blic, sayin::;, "Do not, I i'ray, Eurmur with 

a sigh that it is to be presented at some in�igestion-fermentin� 

end so�nolent academic �anquet - an� thereafter file� expe2itiously 

away in thE: C.�. archives." He then added, "If that is to be its 

fate then ,'.!ll 1 czir. ask is: WHY the HELL die: you ,crite it??"(4) 

All of this is a sac Cc'i::filientary en cur ac2�1 er�ic propensity tc tie 

ourscives up in our own verbia�e and our inability tc translate 

analysis into action. I hore that cy �rc�iction 1s wrong in respect 

tc the ;roc���ings of this c�uference. ·ut Ecven if 
. . ' 1t 1sn t, even 

if the: u,ti:. uf our- papers fcllov.'s Mr. Olivt':r's coL•urful if gloorr:y 

scen�ri,., this conference will te worth the expense in time and 

mcney. .. cc•nference such e1s this c,nc, has great v·.:lue, That 



value lies not cnly 1n its "conscientizinc" role, but apropos to 

what I have already saic1., even more in its "legitirdzing" role 

for change-perception. Vith the weight of authority represented 

in the sponsorship and participation involve� I beli2ve that it can 

contribute sir-nificantly to a new definition of contextual 

relevance fer the universities of Southern Africa and hence their 

ability to adapt and contribut� to changinE socio-political patterns. 

v-.'hat are these ''chan2:in�. socic-political patterns', anc hence the 

content of our chang€-perception, our new definitions of �elevant 

context? The answer in detail will hopefully be provided in thE 

discussions of this conference. Furthermcr,-,, the c.,iSWE::r wi 11 vz. rv 

from country to country. But the essence of the chanee lies, I

believe, in the perception that the:- l.eriti::-1izing arr,ur:1ent f-:·r tht: 

university's existence will shift fro� an elite tc a populist base, 

from an educational to a trainin� rcle, and fro� a canservative tc 

a development?.l function. 

argument'', not the university's actu21 or cesire:.' function, w:-iiclc 

may well be different. 

This brings me tr the fourth of our desirnateC ccnc�rns - �ev£l���ent. 

The e!:!phasis on development i::; laq;Ely 2 product of ;:c·flt-war Th:rd '\.1orlc 

nationalism with its e�phasis on a comprehensive mobilizing role for the 

state. The focus emerged against the perceived canvnss of an inter-

national political economy inhabited by the Develope� Countries, the 

Underdeveloped Countries an� the L.D.Cs. Young states, niinti-colonial 

nationalise identified spoliation anc exploitation as a critical 

deprivation; fro:: this followed, necessarily, the, i,�eological co:nr:iitu1ent 

of the life !'.!ore 2:.:,undant - in short development - as a corollary of 

independence." The new independent state is seen as tht v�nicle for 

the attcinment of this goal, ani:1 thus "this develo?::1ent syndrome is a 

far-reaching normative statement of the role of the nation-state. 11 (5) 

For the implications of this oersrectiv( re{'2.rc'1nf tb,=, university's 

role, a quote from Julius Nyerere 
. . . 

is 1nstruct1v0; 

a developinr sociE:ty sust put the er:1phasis of its v.'c,rk en subjects of 

immediate l!loment tc the n2ticn in wbich it c;i,:i.sts, :::nd it oust be 

committ1::o tc' the peoph of that nation 2n.1 thi.:i, l,u::1°,,l:sric goals . . .

We in poor societies can only justify ex?enditurt on a university -

of any ty;'e - if it prnmotes re2l devdr,pr::�·nt c,f our people ••• 11 (
6)



These are the words of a politician, and fraught with the ambiguities 

that the political i�ia� produces. They are, nevertheless, represen-

tative of a plethora 0f normative political statPrnents in Black Africa 

regarding the role cf the university, an� therefore 0£ great significanc�. 

I havE already spoken of the oft-repeated cry to "make the university 

relevant." In the tmdern African context, with its emphasis on national 

develop!!lent, the idiom chanbes while the focus n:nains nuch the sane. 

"Hake the university relevant" crnj "}fake the university developmental" are, 

in effect, synony!:!ous r-,hrases. 

I have taken up a consideratle portion of your time to emphasise the 

interrelated nature of our four concerns. These interconnections 

inmeasuratly ccr::plicate our analysis and pn:scriptions. 

this were not enough, the interrelatedness is not cnly complex, it �lee 

icplies certain tensions and contradictions as well. A critical 

dimension of t:-:is inherent conflict lies on the plane of \,,,'hat might ::lE: 

style2 the Africanization/Pragcatization �ichoto□y. 

preoccupation with these two concerns char3cte�i�tic of tl_� vritings 

of acade�ics on the subject, it also typifies many of th� pronounce­

ments of African politicians regarding the function of universities 

within the states with which they are concerned. The er:-,phasis on 

thEse twin concerns 1s sc pervasivi that I nee� not s��slantiatE the 

point by detailed quotation. The literature is well known t� tnE 

partici;iants of this C•:mference nn�1 it is sufficient :o rer-,.Jrlt Lere that 

. . . (7' " . ' wh'.lt ujay1 •. calls the. scarc,1 for re�evance ans: i,:lentity'' cm, in the

variety of ?ers?ectives an� a�alyses trcufht to the suljLct ty African 

academics an:'. ;ioliticians, te suL,sumec un..ier the tw� tt:r:r:1s 1 have uscc, 

By 'Africanisation' 1.s m�ant not si��ly the indi�enis�tion of the steff 

of African universities - although this 1s of c::iurse an ir:·,p:irtant aspect 

of thEc process - or even th'" adciptation cf curricuia tc ,',.frica: cultural 

and social contexts. Thtc se:1rcb f �·r A.fricanisat ion 1.s ::: r:iore embracing 

quest which lays upon the Afri.car: univt:orsity the tasl: of asseeblins the 

entire gamut of African herit3g� an� ensuring its continuity by an 

analysis and pe�agosy which ;iv,s it a contenporary relevance tc the 

needs an� aspirations of the motern African nation-state. 

Th� 1.ssuL cf 1 Fragrua�isati0n' invclves a �ore diffuse set of perspectives, 

but tl:E· central focus of this concern has 1-'-et:;n the utility of the 

university enterprise 1.n terc:s uf G�npcwer training an� research related



to national �eveloprnent ne��s. Thus the Accra Workshop of the 

Association of African Universities helc: in 1972 ernph3sised the 

responsisility of th� Afric,c,.n university to promote "socic,l and 

economic nc,dernisaticm", v, t,e involvec: in the "purr,uit and inculcation 

of practic2l kn0wleCce, not esot�ric knowledfe or knowledge for its 

ow"'Tl sake", anc' to give :;:-riority tc "research into local protlems 

that will contribute to the anelioration t in particular, of the 

life of the ordinary oan nnc thE: rural poor''. In respect to manpov1er 

trainin2, the African university is exhorted tc, "shift enphasis in 

its degree prograwmes fron the purely acader-ic to the professional and 

. l" (8) pract1ca . 

The sirmlt2neous attainnent of the twin cbjectives of ,",friu:nisat ion 

and Pr2.gmatis:1tion presents C:ifficulties of consicerable :1agnituce. 

The national developnentd requirements which are the objective of 

Pragnatisation carry with the::. a sensE of urzency. "It r:iust be 

realisec that we are in a hurry'', saic Julius Nyerere regarding 

the University of East Africa. "We cannot just think, anc de't:ete 

endlessly the pros an� cons of any decision. We have to act; we 

h kl h , • " (9) S 1-. 
• have tc t;1c' e t ese proL,1ecs no1.). uc" urf:ency carries w1t 

it the temptation to inport irm::-,edintely available acace::-.ic and

technolo3ic::1l expertise from cutsid.: Africa, which 1'u:"1Y net h::

conducive to Africanisation. There is the proble� of the allocation

of limited resources, t-oth for the nation and the university in tEr�s

of the way acade□ic manpower and capital is distributed, and for the

individual J..frican scholar in tems c'f the way he uses his al 1-too­

inadequate time.

Finally, there is the ?r□blev imposed by the fact that the twin 

goals of Africanis2tion anc: l'rag!:latisation imply different sets of 

relationship :c,tween the ac2.cier:,ic cmm:iunity anc the state. 

rragmatisation i1:mlies the necessity of a ti[.htly articulated 

working relationship between the two, in which the stete has an 

immedi.:1.te anc1 direct access tc thE: decision-makin::: process in the 

university re�ar2inr the creation of priorities, the allocation of 

acade�ic resources and the ccntent of curricula. 

On th� cth�r hanJ the tas� �� Af1icanisntion, as I have defined it 

the statf' :rnc' it::: 1rn11,•(liate u,nctrns to permit the reflection 



mentioned in the paragraph quoted, Th� responsitility fQr conctntr�tinz 

and crystallisinc the ethos of the African cultural and social herita?e 

and refractinp it through an analysis of contemporary relevance wequires 

a perspective produced by a certain distance - tut not divorce - fro� 

proxirr.ate, pragmatic considerations, the kind of distance inferred in the 

often castigated "ivory-tower-ism" of the university tradition. Fron: 

the I'ragnatisation point of view Nyerere was right when he said, "we are 

too poor in money and educated man-p�wer to support an ivory tower existence 

for an intellectual elite". (lO) From the Africanisation point of view it 

could be asked whether, in the long runJ African societies can afforc 

not to support such an "ivory tower" existencE for at least some of their 

intellectuals. 

So far I have er:J.?hasisec the difficulties inherent in the attempts to 

achieve simultaneously the Africanisation an::: the Prag:natisation of the 

African university. But a consideration of th£se difficulties leads uF 

to an even riore fun:.:amenta1 dimension of conflict > 1.whict, .-xi,.ts in thr 

issue of the role of the lfrican university in societal context. Th� 

function which I have assigned to the African u�iversity under th� ru�ric 

of Africanis&tion requires not only the detachment mentioned e.�ov.::. it 

alsc i::r:plie!' an e]er:1ent in the university posture vhich places it ''cv;;r 

against" the society as critic and judpe. It is a particular an� 

paradoxical characteristic of universities that they can only effeetively 

perforn their role of analysine anc re-formulatin[ the components of 

societal and cultural hcrit::i.ge in terms of particular sets of eoote:nporc'.rv 

relevance by assur.::ing a critical and oppc,sitional stanc� to th� e::.i::t� 

qu.o. lndee::, the very performance of the rcle augments the stance: nec.::ssary 

for the performance. As John Ward has noted t "In the very act that soc H: ty 

assigns the intellectual, that is, in preserving and trans�itting the 

values of the culturt:, in expressin, and giving vcice to the values that 

inform the culture, intellectuals are driven inevita�ly to�ard heresy 

In the very act of formulatine anc articulating the values of the 

culture, the intellectual is driven tc see tensions and even contradicti�ns 

within the system of values that society knows and cherishes as traditio:"" 

This is the process which has led to the intellectual c0mmLmity 1 s 'seemfr., . 

inherent tendency to criticize existing institutions fror the vantage roint 

of general cnnceptions of the �esirablE, ideal c0nc�ptions which are thought

to be uni .. ,ersnlly a;:i11 icable. "{ll)

8.



9. 

This refcrenu: tc ccncepticns conside:rer: to b.::. of universal 

applica�ility points t0 the: cPrc of the dimension of conflict we nre 

now consid ring. The twin objectives of Africanisation an� Fra�-

matis2tion are totl, "particularistic", in th8t thi:'Y adcress themselves 

tG specific sectional or regional requirements and realities. 

given society will expect its university to s2t about fulfilling 

these objectives froD the same particularistic perspective, often 

restricted to the prcblem-sc,h'ing mode or, if latitude is given tc, 

per�it a contribution to the definition of goals, sclely on the 

basis of soDe parriculGr ideological dogma. Such a particularism 

is, I Ldieve, antit�etical to the genius of thE: university tradition 

anc inimical t0 its viability an� ultis2te utility. At the core of 

this traditi2� 1s a universalistic ethcs insofar as it adduces a nor-

mative pattern of action of universal applicability. This ncrnP.tive 

pattern attaches tu the elevation tu axiomatic status, in the 

university tradition, of the constructive and enriching ?Otentiality 

of rationnlity. This is the genera} nrincirlt of univers31 �a1i�ity: 

whatever is rational -resardless of its s�urce or i�plicaticn - is 

admissabl.;;: as a l-asis for tLe ec2dt.mic enterprise; wh2tever is 

irrational regardless of its attraction or apparent necessity - is 

not. It is in this sense that I refer to the universitv tra1. 1 t1or. as 

,, . - . .. . ,. (12) · un�versa11:�ic •

Hereir. li1::s tlie c:ifficulty an� the c1 ilen:na. Tc be viable, to enjoy 

the support froc th2 suciety necessary fer its c0ntinu�d eYistence, 

a degree 01 particui3risc in its activities. 

particularis§ lTI?lies a clo3e articulation between the university and 

the scciE'ty. At 
. . 

sasE, tu,e, essential to the perfcrcance of the 

university's rc·ll is 2 universalis:::: w'hich -;.:,laces cunsi::Jeratic,:..s of 

rationality alc1ve th,: ::iore 1:articul2.ri,:;tic clair::s of t;iverc structural 

or ideolosica� requirements in tine a�� �lace. Such a universalistic 

perspective rer�uires a measure of autu,.:::-,y for the university, 

providin� the acad •cic fre�d0� necessary for its 2evel�pccnt and expression, (l3) 

W0 have new cos� full circle �2ck to DY orifinal D:-int of contextual 

ThL complexicies of the univLrsity's role �nd 

sit,::\t-.:c,r, m:-:Kt· it clear tr·,;it \.:cc cannct sreak oi "the university 2nd 

its C-'.'E;;:iunity," v.'E.' can Dnlv sp.:,qk of "th-:' un:ivl::'rsity 8.nc.' its cClr:mnmities' 



1n the plural. �c sinrle contex: car he assiRn�d the sole status of 

relevance, although scme cay be of more relevance than others, The 

university condition is. inherently and ?erennially, one of multiplex, 

supericpcsf.d contextw:.: 1 i ty. Th(- crc,'.Jt ivc containDent of the tensions 

produced thereby vill continue tc, be a test of the viability both of 

the universities, and the statEcs, which we serve. 
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